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School business manager conference speech
Hello/intro, [maybe ‘thank you Geoff + Michael] 

As you know, both the TDA and the NCSL are dedicated to helping schools change, develop and improve – it’s our reason for being. And working together like this, collaboratively, is incredibly powerful.
The need for change in our schools is pressing – and, in saying this, I’m in no way undervaluing or not acknowledging the great improvements that schools have already made and great work that they already doing. Our schools are amongst the best in the world.

But everywhere you look – locally, nationally and particularly globally – there are unprecedented changes– technological, political, commercial, you name it – occurring at unprecedented speed. This change demands flexible organisations – with flexible and talented staff – that are able to adapt and change equally quickly.
This has huge consequences for the way we educate our children and the way that our schools run. Not just in the UK, but worldwide – the fact that we are joined today by colleagues in SA and the States is testament to this. 

To offer a truly 21st century education, as the recent Children’s Plan recognises, schools don’t only just have to improve, they have to continue to improve. They have to develop a culture that enables a continuous cycle of assessment, change and improvement into the long-term. 

This culture is not an abstract concept, it resides firmly within the people that work in schools – in their attitudes and in the way they work. This is why the most important part of our work at the TDA is supporting the development of school staff, encouraging high quality training and performance management, and developing and promoting professional and occupational standards. 
This is also why the TDA is supports the NCSL’s excellent training for school business managers – the now well-established certificate and diploma, and the new advanced school business manager and business director trainings. 
It’s hard to believe that less than ten years ago it was a challenge to find a school with a business manager. Now over 90 per cent of secondary schools have them and a growing proportion of primaries are benefitting from their work too.  

This remarkably increase in their numbers has largely come about as a part of school workforce reform. With the help of the TDA’s remodelling change management process, support staff numbers in general have risen by 128 per cent over the last decade. They now make up around half the school workforce and work in more than 60 roles – ranging from teaching assistants, to HLTAs, pupil welfare managers and heads of year. 
Of all these many new and important support staff roles, I believe the most pivotal to ensuring our schools respond to and meet the challenges and aspirations of the 21st century are school business managers. 
They are the lynchpin of change. They have become instrumental in holding all the complexities of change in schools together – making progress not only possible, but inevitable. 

Increasingly, they are taking responsibility for a wide range of duties, including finance management, human resource management, marketing, administration management, risk management and developing and implementing CPD (particularly for support staff) –  in fact, we’re hosting a workshop about this latter CPD role [later on today/tomorrow??] which I’d urge you to go to.
Crucially, school business managers are also – as a key part of the whole support staff contribution – enabling our headteachers and our teachers to focus more and more on improving teaching and learning. 
Through taking responsibiliy for a number of role that have, until recently, been the domain of headteachers, school business managers are freeing up a significant amount of headteachers’ time. This is giving headteachers the space they need to really take a strategic lead and be even more creative. And improved leadership leads to improved overall school standards.
Jane Nicklin, a headteacher in a small rural primary in Staffordshire, endorses this by stating that her school business manager’s “in-depth knowledge of school systems such as finance, facilities, health and safety and personnel has enabled me to be the headteacher I planned to be – one with time to concentrate on maintaining high standards of teaching and learning.” 

Many school business managers are important members of school leadership teams and school remodelling change teams. They are playing a vital part in workforce reform and remodelling – and so in the development of more devolved and inclusive school leadership, the implementation of the National Agreement and in the development of extended services. They are playing a vital part in developing and changing the whole culture in schools. 
School business managers themselves acknowledge this. In particular they report they are having a significant effect in schools in three key areas:  strategic management, school improvement and change management. An important part of their impact in all these areas is increased efficiency – in terms of the savings they bring about and the additional funding they bring in.
School business managers work in a dedicated non-teaching role. This is core to their success. It gives them a unique overview, insight, capacity and capability that is such an invaluable driver of successful remodelling and successful change. 
When deployed effectively, school business managers improve conmmunication and ensure inclusiveness and collaboration – not just within schools but, more and more importantly, with parents, with local communities, with other schools, with businessess and with a whole host of other organisations – public, private and voluntary and community sector – that are also working to improve the lives of children and young people and ensure they all achieve the five Every Child Matters outcomes.
School business managers are also often schools’ primary contact with local authorities and children’s centres; and with government organisations, such as the children’s workforce development council and the children’s workforce network, dedicated to improving collaboration between organisations and improving outcomes for children and young people.

The school business manager role is fast developing. The more they prove their worth, and they’re certainly doing that, the more schools want to capitalise on their expertise. The new NCSL training and qualifications are designed to them in their fast expanding role and ensure they have the necessary skills to fully succeed. 

Helping schools to deploy business managers in the most effective way is another significant challenge for us. Where they are deployed effectively they are making a huge difference; where they are not, their impact is consequently more limited. 
The professionalism, commitment, capacity and capability of school business managers has already made them an integral part of the modern school workforce.
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