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Continuous professional development drives the business of education 
Tim Brighouse, champion of the TDA’s continuous professional development campaign, discusses the increasing and critical importance of high-quality CPD in schools
In the commercial world, intellectual capital – the knowledge and expertise held by staff – is seen as the most valuable business resource of the 21st century and as vital to success. As a result, company employees are now more important and influencial than they have ever been before. 
Add to this the heady mix of increased worker mobility, huge advances in technology, inclusive and collaborative leadership, and a massive increase in the sheer rate of change, and it’s little wonder that companies around the world are frantically busy investing in their employees – increasing their capability and capacity and helping them work more collaboratively and flexibly. 
To ensure they succeed – and continue to succeed – companies are driving this process by investing heavily in high-quality tailored continuous professional development for all of their staff. This is not a one-off fix; it’s a long-term process of change and development.
Sounds familiar? Though there are obvious differences in focus, the challenges and opportunities facing our schools are directly comparable to those facing companies in the commercial world; and so are the solutions. 
The 2008 Children’s Plan set out a vision for 21st century schools which includes: developing extended services, improving personalised learning, reaching out more to local communities and working more collaboratively with other organisations that support children and young people. The core aim is to improve standards and help ensure all pupils achieve the five Every Child Matters outcomes.
The key to fully realising this vision lies in schools building on their existing success and further increasing the knowledge, expertise and professionalism of their staff. That is, to raise – and continue to raise – their standards, schools need to build – and continue to build – the capability and capacity of their staff and help them work even more collaboratively and flexibly.

As in the commercial world, to do this successfully schools need to drive this process by developing a dynamic and strategic commitment to high-quality continuous professional development for all of their staff. As Christine Gilbert, Her Majesty's Chief Inspector, Ofsted notes: “The challenge now is to ensure that this increasingly diverse [school] workforce has the relevant ongoing training and professional development so that the potential for raising achievement and standards can be fully realised.”
This is why the Training and Development Agency for Schools (TDA) has launched its new campaign to help schools improve their CPD; and it’s why we have developed – and continue to develop – an unmatched and highly-practical portfolio of advice, guidance, training and resources to help schools develop and deliver top-quality CPD. 
Our new national CPD database, for example, contains exhaustive information on CPD provision across England to help schools plan, develop, deliver and evaluate their CPD more effectively. Currently in its pilot phase, this database is the first of its kind in England. Among its many benefits, it gives control of CPD to schools rather than to providers – helping them plan CPD more effectively and enabling them to pick from a selection of providers. It also allows us to identify gaps in local CPD provision and ensure that these gaps are filled.
Collaboration is key to our approach. We’re not interested in ‘doing to’; we’re interested in ‘doing with’ – providing tailored support and helping schools to achieve their goals. It’s not about us. This is why we always consult in-depth with a wide range of staff from many different schools when we develop new support and resources. 

So what makes high-quality CPD? The key point is that it needs to be collaboratively tailored to the things that individual staff are motivated by and to what they and their schools want to achieve. This dual focus on individual and whole-school development ensures that CPD has the greatest possible positive impact. This is why communication and good needs analysis are a key part of excellent and ongoing CPD provision. 
It’s also vital that school leaders plan strategically for the many improvements well-designed CPD brings, for example by making changes to structures and processes to facilitate the full benefits of increased staff expertise and professionalism. 
The results are well worth the effort and investment. Good CPD is like an artery pumping knowledge, learning, motivation and creativity throughout school staff. For example, teachers observe and learn from each other; staff meetings buzz with talk of teaching, learning, assessment and the curriculum, and faculty meetings are used to collaboratively plan and evaluate work. 

“Investment in CPD means that our staff feel valued and they can see how their progress affects the success of the school as a whole. It’s also gelled the school workforce by providing opportunities for staff to learn from each other. Perhaps one of the biggest areas of impact has been on really utilising the talents of our support staff,” says Geoff Barton, headteacher of King Edwards VI School, in Bury St Edmunds. 

All schools, of course, have invested in improving the performance of their staff over the years. The issue is that the quality of this provision has been variable and that it has often been targeted at urgent and one-off requirements, rather than at strategic long-term aims.

The complexities and challenges of the 21st century demand that this ad hoc CPD provision of the past becomes more professional and strategic. For example, CPD provision needs to be: of a consistent high-standard; targeted to specific roles and outcomes; managed, monitored and assessed; delivered to all staff; and fully coordinated with school improvement plans.

The management of CPD provision in schools has therefore become an increasingly critical role. Mandeville School in Aylesbury, for example, has a director of CPD who organises a regular range of targeted CPD opportunities for staff. This strong strategic focus on CPD is having a major impact on staff and pupils, including: a 10 per cent rise in ‘outstanding’ teacher performance in the classroom; an 11 per cent rise in ‘good or better’ observed lessons; and a 22 per cent increase in pupils’ exam performance.  

“CPD – if it’s done properly – has the potential to help you to do your job more effectively and to help students reach their goals. It’s not just about training, it’s also about understanding which skills you need to push onwards and upwards in your career,” says Matthew Haydon Gunn, director of CPD at Mandeville. 

A key part of ‘doing CPD properly’ is enabling school leaders, teachers and support staff to become co-creators of their own personalised CPD. The flexibility of the TDA’s CPD guidance and resources enables schools and individual staff to collaboratively identify and agree their specific CPD needs and professional development objectives – increasing job satisfaction and performance and, ultimately, helping shape individual careers. 
This inclusive approach to developing and delivering CPD helps ensure it is developed as part of a part of a whole-school strategy and is experienced by all school staff as a beneficial activity, not a chore. It also enables schools to develop a clear understanding of the skills each individual has and needs at each stage of their career development. 
This helps reduce the burden of CPD planning for school leaders and helps them co-create personalised CPD for individual staff. Most importantly of all, it enables school leaders and their schools to raise standards and improve pupil outcomes into the long-term. 

To ensure school leaders and other school staff have easy access to all the support and materials they need to improve and hone their CPD provision, we have placed our portfolio of CPD support and resources online. Examples include:
· The new database (mentioned above) containing information on CPD provision across England to help schools plan, develop, deliver and evaluate their CPD more effectively 
· An online one-stop-shop directory of helpful TDA resources and initiatives, including toolkits, evaluation materials, sample CPD policies, training and learning frameworks for school leaders to develop all staff,
· New professional standards for teachers providing a framework for career advancement from qualified teacher status up to advanced skills teachers

· Early professional development guidance for new teachers, including understanding performance management, expanding subject knowledge and dealing with behavioural issues 
· Professional standards for higher level teaching assistants (HLTAs) setting out what is expected of TAs working towards HLTA status 

  

· National Occupational Standards (NOS) and guidance for staff supporting teaching and learning, which provides a framework that informs developments in working practice and the range of roles undertaken by support staff

· Induction training materials for teaching assistants and school support staff. The materials support local authorities in delivering training courses that cover the basic knowledge and skills TAs and support staff need 

· The career development framework for support staff which helps school leaders and support staff identify appropriate training and development and highlights potential career pathways

· Support work in schools (SWiS) qualifications help support staff do their job more effectively, while providing a nationally recognised award

· The School Improvement Planning Framework enables schools to deliver improved standards through putting the child at the centre of school improvement planning, so linking CPD to outcomes that positively benefit children and young people
· The Senior Leadership Team Toolkit – Unlock the Potential of Your Support Staff – provides a guide to the resources, processes and thinking that will help school leaders them bring out the best in support staff
For full details of our CPD resources and to register for updates, visit www.tda.gov.uk/cpd and see how CPD and the TDA can help your school to excel
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