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Building children and young people’s wellbeing
Designing, refurbishing and building schools to encourage and support the delivery of Every Child Matters and extended services
The way we feel, behave, interact and perform is influenced significantly by our immediate environment. This is well documented by psychologists, architects, educationalists and a host of other specialists and experts. We also know it directly of course, from our own experience. 
Consequently, changing our environment can be a very powerful way of improving our well-being, behaviour and performance. The key is to fully understand which changes will have the most positive effect. 

Teaching staff in schools, for example, have reported that changes to classroom seating can make a significant difference to the performance of their pupils. If small changes like this have an impact it’s clear that larger changes, such as refurbishments and building new schools, if designed with sufficient awareness, have the potential to drive major gains in achievement and well-being. 
This is why a strong and increasing focus of school building projects – ranging from small low-cost refurbishments to major Building Schools for the Future and Primary Capital new builds – is on designing school buildings with the five Every Child Matters (ECM) outcomes very much at the fore. That is: be healthy, stay safe, enjoy and achieve, make a positive contribution, achieve economic well-being. 
This is also why Beverley Hughes, the minister for children, young people and families, stressed at the recent Extended Schools National Conference that schools should push for space and facilities designed with extended services in mind. The potential impact of this was underlined by the secretary of state for children, schools and families, Ed Balls, who added that the government’s aim was to rebuild or refurbish every school that needs it.

The core offer of extended services, which all schools are expected to provide by 2010, is made up of five elements that support the aims of ECM. These elements are: childcare (in primary and special schools); a varied menu of activities including study support, sport and music clubs; parenting support including family learning; swift and easy access to targeted and specialist services, and community access to facilities including adult and family learning, ICT and sports facilities. 

Extended services support and reinforce a wide range of other initiatives, such as the Healthy Schools programme, and help schools fulfil their statutory duties to promote pupil wellbeing and community cohesion and serve the wider community even better.

ECM and extended services are a very high priority for schools. A poll of school leaders and local authority delegates at the recent Extended Schools Conference found that almost two thirds of them have remodelled their schools in some way in order to implement the extended schools programme (for more details of the remodelling change process, ECM and Extended Schools visit www.tda.gov.uk). 
“There’s a very strong practical incentive for schools to do this,” says Elizabeth Wright, consultant with education consultancy, BGM. “Research carried out by a range of organisations, including Ofsted, suggests that schools that are already offering extended services are experiencing  a range of benefits, including: more motivated pupils, better attendance and behaviour, more engaged parents, greater willingness to adopt healthier lifestyles, and better community access to local services.” 
Strong partnerships 

Schools are not expected to provide extended services on their own, or even necessarily to deliver them on site. Instead, they are encouraged to work in partnership with other schools and organisations, including voluntary and community organisations, and signpost existing services where appropriate. This process includes consulting widely with pupils, families, their own staff and the wider community to identify priorities and needs.

Developing strong partnerships to improve ECM outcomes and the provision of high-quality extended services is a very high priority for Tidemill Primary School in south London. The two-form entry school is currently planning a new site just off Deptford high street; it will be ready in 2011. 

The school's project management team has consulted in-depth with the local community to ensure its new building will serve pupils, staff, parents, local people and a range of support organisations. For example, the new school site will also house a library, an access point (a one-stop-shop for advice about issues affecting local people), artist studios, and a café.

To ensure these facilities operate collaboratively the school’s phone system will links with the library and the access point. The aim is that any issues that come up – for example, if a parent needs benefits advice – can be referred onwards and dealt with straightaway, on site.

The new school's facilities – including the dining room, sports hall and meetings rooms – will also be made available to the local community throughout the week, not just at weekends as is currently the case. This will be possible as the school’s facilities will be managed professionally by a full-time management operation.

"The aim is to make the new school a busy hub of local life," says Tidemill's school business manager, Rachel Delacy-Taylor. "Raising standards and improving pupil well-being will remain our core focus of course, but we believe that the most powerful way to drive this is to work in partnership with other schools and organisations. For example, we'll share our on-site breakfast and after-school clubs with nearby schools and we'll also be a weekend base for local groups, such as the Albanian community and a church group." 

The new school will also incorporate a speech, language and communications resource base for the whole borough. Situated in a specially-designed suit of rooms, the base will also provide facilities for visits from a range of other support agencies and, potentially, provide a full-time base for the neighbourhood police. It will also be used for parents meetings. 

Tidemill is building its existing extended service provision (delivered largely by its support staff team) by ensuring that its new site includes meetings rooms where teachers and support staff can work collaboratively together, for example on PPA, and for targeted interventions with pupils. These rooms will be situated between each year-group's two classrooms to ensure that they are as accessible and practical as possible. 

"All the meeting rooms will be fully visible to the classrooms; our aim is to create a feeling of openness and inclusiveness throughout the school," says Rachel Delacy-Taylor. "We're also installing flexible dividing walls between the classes so that, when appropriate, we can join the classrooms together and work with whole year groups."

Dynamic relationship

There is a dynamic relationship, a tension, between school staff and pupils and their environment. A change to systems and processes or a change to the environment can shake up this dynamic and promote change, but a change to systems and processes and a change to the environment has the power to open the door to ongoing and lasting transformation.

“Refurbishment and new buildings give schools a powerful opportunity to make changes that complement and drive the work they are already doing to achieve the aims of the ECM and Extended Schools agendas. When they get it right this can deliver tremendous benefits to children and young people into the long-term,” says Elizabeth Wright.
The key to success is in thorough, in-depth and highly-professional planning – whether it’s a relatively modest project, such as refurbishing a dining room to encourage more pupils to stay in and eat healthy food, or whether it’s a complete new build. 
When architects Marks Barfield were commissioned to build a new site for special school, The Michael Tippett School, for example, one of the first things its project team did was visit a range of other special schools to see how they organised their provision.  

“The Head and other staff from Michael Tippett came with us on these visits. We learnt a lot from viewing the other schools of course, but we learnt even more from the insights of the Michael Tippett staff team. They fed back to us what they felt worked and what didn’t. It expanded our vision and their vision too. The conversations in the coach as we travelled around were invaluable,” says architect Julia Barfield.

At the core of these discussions were the twin and very-connected aims of providing the best environment for pupils and staff and designing a building that encourages and supports the delivery of ECM and extended services. This includes, for example, keeping the school as connected and open to the local community as possible and ensuring there is sufficient space and facilities for support agencies and specialists to use. 

A major issue was how best to design the limited space of the new site to ensure the well-being of pupils. The triangular site is squeezed between a small community park, a road and some buildings. 
Fortuitously, a multiple sports court had recently been built in the park. The project team negotiated with the local community to encompass this in the design. The result is that the new school has a gate that opens straight into the park and pupils are able to use the court at agreed times. The space that was to be dedicated to a sports court within the school site has instead been developed into a landscaped green area where pupils can work and play. 

Many of the new school’s classrooms have access to this green area and all of them have direct access to the outside. Some are at the quieter rear of the school as some pupils get upset by excessive noise. Every classroom has large windows to allow in natural light and high ceilings and cross-ventilation to ensure a regular temperature throughout the year. 

All the facilities of the school – for example meetings rooms, the dining hall, the hydrotherapy pool, treatment rooms, the sensory room, and so on – are situated on the ground floor of the school near the front entrance. This allows pupils, staff, specialists and other members of the community to use these facilities at any time without disturbing pupils with their comings and goings. All of the classrooms are situated in the quiet space behind this busy area. 

In addition, all the school’s doors are colour coded to make it easy for pupils and visitors to find their way around. The lack of direction signs and notices adds to the school’s spacious and clear atmosphere. 

“There are also no corridors with dead ends and there are lots of windows into classrooms and the dining area – as well lots of windows open to the outside,” says Julia Barfield. “The whole feel is open and connected. The philosophy from the school is about preparing pupils for life in the outside world and the design reflects this. The school is not hidden away. It is fully connected to the local community, even down to the open railings we put around it.”

To ensure pupils did not find the move to the school too traumatic, the Marks Barfield team built a scale – 1:50 – model of the new school which they were able to look at and play with for a term before the move. 
The development of the final new-school design was anything but a one-off – it went through 21 iterations before everyone was satisfied. It was well worth the effort. The school won the Building Schools for the Future Best New School for Excellence award earlier this year as well as the top Best Design for New School award.

Refurbishment
It’s not necessary to build a completely new school to have a major impact. Well designed and well thought out refurbishments, even when modest, can also encourage and support the deliver of ECM and extended services. 
Specialist science college, Framwellgate School in Durham, for example, is integrating the ECM agenda and extended services into the way it operates through a mixture of developing its physical environment and by implementing new systems and processes. 
The school used funding from a successful capital funds bid to take its pastoral care to a new level by creating of an 'achievement centre' in a specially refurbished wing in one of its buildings. The centre is a base for the school's SEN staff, the inclusion co-ordinator, the Connexions service, the anti-bullying service and peer supporters. It provides services for a diverse group of pupils, including the disengaged, disruptive, vulnerable, those with autistic spectrum disorders, SEN, gifted and talented pupils, and others.

“The centre is one of the ways we are integrating extended services and ECM into the fabric of the school,” says headteacher Joan Sjøvoll. “It is a kind of one-stop shop, which deliberately embraces all our children whether they have special needs, or are vulnerable, or are gifted and talented”.

The school’s emphasis on inclusion was particularly behind the creation of the centre. For instance, some CPD sessions– such as special training sessions on supporting dyspraxic pupils – are also based in the centre and staff from the cluster primary schools are invited to participate.

“The centre has an impact on the climate and culture of the school. We say we are inclusive and it feels like we are inclusive. We don’t see ourselves as an exam factory, even though we are a high-achieving school. We have some SEN pupils, small in relation to the big scheme, but ethically it is important that they share in our success, and with gifted and talented pupils, we can use the centre to stretch them,” says Joan Sjøvoll.

Pupils are encouraged to support the inclusive ethos of the centre through a peer support programme and through activities – for example a joint ten-pin bowling session – with pupils from a local special school.

The centre is manned before and after school and at lunchtimes and acts as a base for literacy sessions, speed, agility, fitness classes for dyspraxic pupils and a drop in-base for vulnerable pupils which includes peer supported anti-bullying sessions and circle time, which focuses on developing social skills. It is also a useful half-way house for home and hospital support, for example through providing a non-threatening environment for school refusers. 

“All of these activities happen through the centre; and there are also quiet places with bean bags where people can chill out. The team works across all the curriculum areas in the centre and out in the classroom too,” says Joan Sjøvoll.

Strength in science

Framwellgate’s strength in science is also a key focus for many of its extended services initiatives. It has hosted, since 2005, a purpose built £2.2m science learning centre with a remit to serve the community and wider region. The school’s successful bid for this centre was built on its excellent community partnerships. 
Pupils and the local community are benefiting from events the school organises at the science centre. For example, a recent NHS work-related learning day included several local schools, and a year 11 pre-examination conference involved pupils from Leading Edge partnership schools. Framwellgate also runs a weekly family learning and literacy course with an emphasis on scientific literacy, as well as regular adult literacy and ICT classes.

“As a specialist science college we have taken science as a theme of our extended services provision and as a way of meeting the ECM requirement,” says Joan Sjøvoll. “Wherever possible, we are looking at ECM objectives and in our science workshops and classes – and messages around ECM are led by our director of PE and sports science”.

Standards and achievement levels are steadily improving. For example, science results at GCSE have risen from 69 per cent A*–C in 2003 to 77 per cent in 2004. At ‘A’ level, the school has a 100 per cent pass rate in all science subjects. Grades A to B were achieved by 25 per cent of pupils in biology, 55 per cent in chemistry and 47 per cent in physics. 
The achievement centre and the science centre have made a significant contribution to the school’s improved results and to pupil well-being. The school’s self evaluation found the achievement centre, for example, has had a particularly positive impact on individual pupils who face learning challenges. Ofsted concurs. Its inspectors recently awarded the school an overall grade 1 'outstanding' evaluation. 
Well-being into the long-term
The aims of ECM and extended services are very much about improving standards, levels of achievement and, most vitally, pupil well-being. The ultimate aim is to improve the outcomes of children and young people into the long-term. 

It is therefore vital that ECM and extended services are a key focus of the design of all school refurbishments and new builds. “It doesn’t matter how small or large or state-of-the-art a design is,” Elizabeth Wright. “The absolutely vital thing is that it encourages and supports the delivery of ECM and extended services and, even more importantly, helps improve the well-being – and the outcomes – of children and young people.” 
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