	Targeted Youth Support 
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sharing emerging practice
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	Young people lead on support, multi-agency working and funding 

	Area:  Southwark, London Borough, South East London, population approximately 250,000



	“Young people are often demonised, particularly in the press, but each has their own story to tell and each has skills and gifts they can use positively. To help them do this they need a positive role model, consistent support and the sense of ownership and confidence that comes from being given responsibility, and this is what we do our best to give them” - Ruth Mordi , project manager for Restoring Lives, January 2008

	Challenges

· Working with disadvantaged young people; keeping them motivated and engaged in the Restoring Lives (RL) project
· Helping young people make the most of their role on the RL youth leadership panel (YLP)
	Key Implementation Tips

	
	· Effective training for young people is vital to keep them engaged
· No more than 20 young people at training meetings 
· If you give young people responsibility they take ownership and work to ensure success
· Encourage young people to contact other organisations, including funding bodies, as these bodies are very receptive to them
· Building a relationship with young people is a vital first step before helping them

· Meet regularly with other members of your consortium. Ensure good communication links

· When bidding as a consortium speak as one voice. Be clear about your roles in final project delivery



	Key Actions
· 2004, RL set up by Ruth Mordi to provide counselling/ psychotherapy in four local schools – for 13-18 year olds in crisis. Also signposting to other organisations 
· Set up RL YLP with 12 young people, users and ex-users of the service. Their ideas go to the RL board, for approval. One idea is Reaching Out – a bus, providing a range of services, that will visit local areas between 9pm and 2am.  Others include a peer mentoring scheme, a magazine and music events
· RL provides weekly training for young people on YLP, including team working, peer mentoring and listening skills 
· Young people get in touch with and impress two assistant directors of Southwark council. This led to £80k Youth Opportunity Fund grant, arranged through the youth led panel of their youth service, for Reaching Out
· RL networks with five other local organisations working with at-risk/excluded young people. As a consortium they now have greater capacity and are working together on Reaching Out and bidding for other funding
· RL now has four adult workers, 20 young volunteers and about 40 volunteer trainee counsellors (all using hours towards doctorates) working half days in the four schools 
	

	Impact
The RO bus is currently being equipped for its launch in March. In addition to areas for services and support, it will have a music studio and an IT suite. The £80k grant has not only paid for the bus, it has also enabled Reaching Out to increase capacity, arrange more training and improve its profile with Southwark council. 
RL is empowering young people who are disengaged, such as ex-offenders and homeless young people who are given a say. They now feel they can make a difference, e.g. through the YLP and by joining local committees. Last year RL worked with 450 young people in communities and schools. 80 of these also visited RL premises for support and 14 were trained in youth leadership skills and achieved NVQ level 3 in information, guidance and advice. 
All this is helping young people put their energy and skills to positive rather than negative use. For example, one young person who was in a gang and dealing drugs has now left the gang and is a champion for volunteering, even doing a presentation for the NSPCC. 
Working as a consortium is enabling the six organisations to support more young people and giving them more influence with the council. They anticipate that bidding together for funding will also reap positive results.
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To find out more, contact

	Ruth Mordi, project manager Restoring Lives/Reaching Out, 020 7740 6010, Rmordi@aol.com
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